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Datet 02/01/201.7

Members attended the meeting:

Terence F Rodrigues
Mrs. Ashiitha P Sheffy
Mr- B R Shetty
Prof. Nikhliesh Nair
Prof. fayaram
Mrs. Neena Umesh
Mr. Shailesh R

- Principal, MMCHM
- Director, LMET@
- Office Manager, MMCHM
- Professor, MMCHM
- Professor, MMCHM
- Asst Professor (Coordinator) MMCHM
- Asst- Professor, LMCHM
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Following points were discussed during the meeting:
l. The follow up for issues raised & discussed in the last meeting.
2, It is decided to check the budget provided for the programme
3. It is decided to follow up the month wise programme fixed on eve of Sliver

lubilee Celebration to ensure the grand success of the programme.
4. In Annual day i.e., held in March 2017 inaugural function to commemorate

the Silver Jubilee Year was held.
5. Alumni Association conducted their Annul meet on same day of our Annul

day & visited orphanage to distribute fruits etc
6. As directed by the Management the budget for the month wise programme to

be prepared & submitted to Management for approval.
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Date: 75 /07 /2016

Members attended the meeting:

Tcrcncc F Rodrigucs
Mrs. Ashritha P Shetty
Mr. Shyam Prasad
Mr. B R Shetty
Pro[. Nihhlicsh Nair
Prof. Jayaram
Mrs. Neena [Jmesh
Mr. Shailesh R

- Principal, MMCHM
- Dircctor, LMET@

Executive Director of Hotel Moti Mahal
- Olti, P Mrnrser, \4MCHM _!,---
Professor, MMCHM

- Professor, MMCHM
- Asst Professor (Coor.linator] MMCHM
- Asst. Profcssor, LMCHM

Follorving points were discusscd during the meeting aDd decided to take necessary action

1. As pcr University notificatiot] thc classes f'or I, III, V & VII Sclrester startcd from
01/07 /2016.

2. As deciclcd the orientation programmc lbr 1r year students was conducted Hira,
Vajra tlall of Hotel Moti Mahal in which rumber of pareDts attendc.l. Principal &
few lacuity members explained & highlighted about the course & also sought the
active co-opcration fl-om parel.lts to achicve good result & discipline.

3. lihe programme fbr the Academic Ycat 2076-L7 to be held discussed in detail and
tertativc dates is fixed.

4. It is discusscd about the requirements of extra Almcrih fbr the librat'y & dccided to
appr oach the Managcmcnt to seek permission to purchase the same.

5. Olhcr issucs taken up:
a. It is dccidcd to rcpair or replace the Air Conditioner providcd tcr

Principal's chambcr
b. New Freezer tbr F&B Productit)n Lab to be purchasccl fi)r u,hich it is

dccided to obtain cornpctitivc qllotations & sullmit the same to
Management for approval.

c. In vicw of bad coDdition it is dccidcd to approach the Managcment for
purchase of lrew Exccutive chair' & visitol' chair fbr Vice Prcsidcnt
chamber & Principal room..

6. It is cliscussed i[ detaii about the importance oi presenting papers by faculty
menbers in varioLrs sclninars & also explains & highlightcd about the research &
also adviscd to prcparc for appearing NET/SLET.

7. The meeting coflcludcd with thanks to the chair.
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Fol owing points were discussed and decisions were taken

It was observed that for gettlng better lnternet speed the internet services provider to

be changed as it was found that other internet service providers are giving more

bandw dth speed.

It was decided to hold two internal Examinatrons along with one rnodel Exarnlnation

th is semester onwards.

It was decided to introduce attendance through biometric device for starting with fina

year students.

It was observed that there is a need to rep ace the cupboard of the faculty members to

store th elr Files.

The meetinB concluded with thanks to the chair. ror Lrlal ir lri Iduciirot Ituit (1,,
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Date: 11th lanuary,2016

Principal, [.4[,4CH M

- Director, L[/]ET @

Executive Director of Hotel l\,4oti [,4ahal

- Office [,4anager. [,4 ]\,4C H lvl

Professor. NII\4CHlvl

Professor, [,4[,4CHlvl

- Asst. Professor (Coordinator) N,4l\,4CHM

Asst. Professor, LIVCHIV



Moti Mahal College of Hotel Management
IQAC Committee

Minutes of Meetinq
Date 2oth July, 2015

Members attended the meetinq
Nikh esh Nair
[,4rs Ashrltha P. Shetty
l\,{r Shyam Prasad
[,4r. B R. Shetty
Prof Jayaram

l\,4rs Neena Umesh
lvlrs Shaki a Hegde,
lvlr shalsh .R.

- Principal, MMCHM
- Director, LIVIET @
- Executive Director of Hotel [/oti l\ilahal

- Office Manager, MMCHM
- Professor, IVllvlC HIVI

- Asst. Professor (Coordinator) Ml\ilCHlvl
- Lecturer, IVIIVICHl\il

- Asst. Professor, LMCHM
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Age nda 1. To discuss about the calendar of events for the new session.
2. Providing e *journalfacility also in compuler lab
3. Conduclion of Graduation day alongwith Annual day function

(-'

Folowing points were discussed and decisions were taken:

. The academic calendar of the college for new term was discussed in the IQAC
meeting.

. The events wrll be coordinated by the clubs Principal will ho d meeting with the
Jaculty members and the student counc I members and teams will be made to
carry out the responsib lity ike budget preparation, pianning organiz ng and
coordinating.

. A common office room should be provided for various clubs/cels/committees

. E journal should be made available in the computer lab in rnany systems so

max. Students can use at a time
. A strong Alumni Association is a must for getting suppoft to the college on

various fronts
. lt was proposed to hold first time Graduation day along with Annual day at the

e-d of the cLrrent academrc sess on.
. lt was decided to hold Alumni get together on the same day One faculty member

should be made as the in-charge of the Alumni Associatron to co ordinate this
activ ty

. Dur ng the alumnr meet the to keep the bonds stronger, the students leaving the
college on completion of their course and passed out students of the old batches
should be asked to join the Alumni Association imrr]ediately.



It was declded to encourage students and faculty members to participate ln

seTnlnar/conferences /workshop the institution will sponsor the registration amount
with the prlor approval.

t was discussed and decided to start a add on course on F&B Service for studcnt.
The rl1eeting concluded with thanks to the Chalr.
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Moti Mahal College of Hotel Management

IQAC Committee

Minutes of Meetinq

Nikhilesh Nair
N,4rs. Ashritha P. Shetty
l\4r. Shyam Prasad
Dr. T. Jayaprakash
L/lr. B.R. Shetty
Prof. Jayaram
l\4rs. Neena Umesh,
t\/lrs. Shakila Hegde,
Mr.Shalish.R.

- Principal, lvllMCHM
- Director, LMET @
- Executive Director of Hotel Moti [.4ahal

- Director, AJ,t\il
- Office Manager, MIVICHIVI
- Professor, l\.4MCHM

- Asst. Professor (Coordinatoo NII\4CH[,4
- Lecturer, M|\,4CHM

- Asst. Professor, LMCHI\,4
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1. Formation of IQAC in college.
2 Regarding collect ng evauationform of thefacultyfrom

student.
3 To decide EC & CC activ ty under the banner of clubs
4. Collection of faculty Self Assessment forms

It was decided to create an lnternal Quality Assurance Cell (leAC) to meet the following
objectives

. To develop a system for cont nuous & consistent and action to improve the
academtc and administrative performance of the institution

. To promote measures for inst tutional functioning towards quality enhancement
through interna ization of quaiity culture and inst tutionalization of best practices.

Fol owing points were discussed and dec stons were taken.

It was agreed that the feedback wtll be collected from in the prescribed format of
the college This would include feedback from students, parents and alumnt.
The task of getting the faculty evaluation form from students. should be
comp eted during examination.
It was decided that mentors should coorcllnate the activity of taking the feedback.
l\,4oreover the analyses of the feedback obtained from the students should aiso
be carned olrt

It was proposed that this activity shou d be taken up at the Department under the
banner of vanous clubs.

Date: '1gth January, 2015

Members attended the meeting

Agenda:



..ne academic calendar of the college for second term was discussed ln the IQAC

meeting.

It oplned that there was a need to integrate and re-vislt the Annual Faculty

Perforr.anceReviewproces5and5elf.eValuationbyfacultywithaV]eWtomean nSfully

a ssesses the facultV productivitY.
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